Mineral

2020 HR
Technology
& Benefits
Report

Survey Results & COVID-19 Insights

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR



Contents

Executive SUMMArY ..vveeccceeerereree s cemmeeeeeeeens 03
DemographiCs ....cccccceeerieeeecccmeeee e 04
Insights

HR DepartmentS.........ocoooovovoiieeeeeeeeeeeeeeeee 05
Work from HomMe ..o, 06
BENETITS .o 07
Time Off and Family Leave..........ccocooooooooiecoeeee. 10
TrAINING o 12
Handbooks and PoliCies ..o 15
Workforce Engagement ... 17
COMPHANCE. ..o 18
(@Y a1 U171 [0 ] o TS 20
Methodology ... 21

2020 HR TECHNOLOGY & BENEFITS REPORT | VERSION 2.0

TRUSTMINERAL.COM | © 2021 MINERAL, INC. | 2



Executive Summary

This is a comprehensive report on how small businesses and
organizations (SMBs) managed HR functions before COVID-19,
and what they're doing in response to the pandemic.

This report analyzes data from two surveys that asked
organizations about their HR practices.! Collectively, 3,380
people weighed in. As you will discover, the results are both
illuminating and instructive during these ever-evolving times.

Across the board, SMBs with limited resources are struggling
to keep up with HR best practices and compliance obligations
amidst strains on business operations.

For example, 65% of surveyed organizations with 200
or fewer employees either had no or a one-person HR

department. This is despite 91% of SMBs expressing that
they need some level of extra help in navigating state and
federal guidance during COVID-19.

But organizations showed incredible resolve in bettering

and protecting employees. Ninety-five percent (95%) were
incorporating employee training on some level. When forced
to downsize as a result of COVID-19, it was more common
for SMBs to reduce hours and prioritize health and safety
than start layoffs.

We believe the 2020 HR Technology & Benefits Report will
provide insights that can help employers and organizations
make informed decisions about HR, compliance, and benefits
during (and after) the COVID-19 crisis.

"THE BULK OF THIS REPORT IS DATA FROM A JANUARY 2020 SURVEY, WHERE 1,900 HR PROFESSIONALS AND BUSINESS OWNERS PROVIDED INSIGHTS ABOUT
THEIR HR PRACTICES AND CHALLENGES. IT IS SUPPLEMENTED BY A MARCH 31,2020 SURVEY CONDUCTED DURING MINERAL'S “COVID-19 UPDATES AND
EMPLOYER FAQ" WEBINAR, WHERE 1,480 RESPONDENTS FROM A SIMILAR GROUP SOUNDED OFF ON THEIR COVID-19 CHALLENGES.
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Demographics

Demographics represent the different kinds of people and organizations
that engaged in, or are familiar with, human resources and benefits practices.
The following was collected in January 2020.

Industries Represented What is your primary job function?
Manufacturing............cccocooeoiviiiiec, 12%
Healthcare & Social Assistance............ 12%
Finance & Insurance ..., 9%
Technology ..o, 7%
Professional, Scientific, ............cc.cccccc....... 7%
& Technical Services

Educational Services .........cccccccoeveveen.n, 7%
CoNStruCtioN ..o 5%
Retail ..o 3%
Transportation...........ccocoooiieee 3%
Hospitality.........cccooooeieeeeeeeee 3%
MaNY MOFE.....ovviiieeeeeeeeeee <3% ea.

Business Sizes

T-10 Employees: ..o 9%

. o N 59.74% [ 6.86% .79%
11-50 Employees: ..., 26% HAR OTHER LEARNING &
51-200 Employees:.......ccccocoeeeccc 38% DEVELOPMENT
201-500 Employees: ........ccooovevevieennnn. 14% . 11.19% 2.59% .69%
501-1000 EmployeeS' 6% FINANCE SALES/MARKETING RISK MANAGEMENT
1,001-5,000 Employees:........cccocooovnnnn. 5% . 8.34% 1.42% -37%
5001-10.000 Emp|oyees' 19, EXECUTIVE/OWNER COMPLIANCE LEGAL
10,000+ Employees:.......co.ccoovvevvcvevc.. 1% i 8.02%

OPERATIONS

What'’s your seniority within your company?

ROLE %

MANAGER/SUPERVISOR 34.62% The demographic data of the March 2020 survey group

RNEVIBUAL CERFRIETES 21.00% is believed to be substantially similar to the January
2020 survey group. The same audiences were invited to

DIRECTOR 19.95% i i i
participate in both surveys, and the demographic data

EXECUTIVE/C-LEVEL 16.20% relating to employee size is nearly identical.

VICE PRESIDENT 533%

CONSULTANT 290%
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HR Departments

For most organizations, human resources (HR) is the center for managing the
relationships among employees, and between employees and their employer.

In January 2020, half of all respondents either had no
or a one-person HR department. When compared to the
demographic data, HR job functions were slightly more
likely to be performed by managers, supervisors, or
individual contributors.

HR department numbers are best understood in terms of
employee size. Generally, and as expected, the larger the
employee count, the larger the HR department. For example,
65% of organizations with 200 or fewer employees had no
or a one-person HR department.

Meanwhile, it was most common for organizations
between 200 and 1,000 employees to have 3-5 person HR
departments and slightly more common for organizations
between 1,000 and 5,000 employees to have more than 10
people in their HR departments.

Over 75% percent of respondents did not have any
certification related to human resources management.
When filtering out non-HR roles, that number decreases
to 62%—which is still a telling number. Of respondents with
some form of certification, HRCI and SHRM were almost
equally represented.

NONE 71%

OTHER 12%

SHRM-CP 8.5%

PHR 8.4%

SPHR 5.5%

SHRM-SCP 5%

While the demographic data shows employees
and organization headquarters were located in
every state and Washington, D.C., employees
did not necessarily reside in the same state as
their headquarters. For example, respondent
organizations with headquarters in California
had employees in at least one other state or
Washington, D.C.

¢ SUMMARY Organizations of all sizes will have to evaluate not only how to access HR best
practices, but also their effective application to employees in states with different laws, industry
norms, and cultural backgrounds. COVID-19 brings additional challenges to organizations with

already limited resources.
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Work from Home

Remote work is typically classified as a permanent situation whereas an
employee who telecommutes does it as needed. Both allow employees

to conduct job functions at home.

In January 2020, 58% of organizations had at least

one remote employee, and 8% had a mostly remote
workplace (50% or higher). Telecormnmuting was common
in about 68% of organizations, but varied greatly on
which employees were allowed to telecommute.

Which telecommuting benefits do you offer?

TELECOMMUTING ON AN AD-HOC BASIS 32.92%

TELECOMMUTING FOR FULL-TIME EMPLOYEES 24.58%

TELECOMMUTING FOR PART-TIME EMPLOYEES | 11.43%

COVID-19 significantly increased work-from-home
numbers. Now, about 84% of respondents have
some number of employees working remotely

as a result of COVID-19, and 45% have a mostly
remote workplace. The jump in remote work isn't
surprising, given that many SMBs are forced

to be flexible to keep operations going.

What percentage of your workforce is remote?

(Pre) COVID-19

NONE 41.75%
1-25% 43.80%
26-50% 6.28%

51%-75% 3.75%

76%-100% 4.22%

(Post) COVID-19

NONE 14.89%

1-25% 31.38%
26-50% 8.56%

51%-75% 10.37%

76%-100% 34.79%

4 SUMMARY As adirect result of COVID-19, employers have significantly ramped up remote

work for employees.
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Benefits

Organizations offer benefits to employees for many reasons, but usually to meet
or exceed industry standards or attract and keep valuable employees.

In January 2020, and outside of traditional health benefits like insurance,
72% of organizations offered some form of additional wellness benefit
to their employees. Almost half (46%) provided standing desks, over a third
offered onsite flu vaccinations (35%), and almost a quarter provided gym
memberships or subsidies (24%).

Most programs geared towards physical wellness benefits, but the survey
showed some positive signs of mental wellness benefits. Sixteen percent
(16%) of organizations offered either a relaxation/quiet room or an onsite
stress management system.

What wellness program benefits do you offer?

23.99%

14.70%
18.99%|
13.27% .
1310% 112 62%
10.06%

8.93% | g 459

. STANDING DESKS RELAXATION OR QUIET ROOM

. ONSITE FLU VACCINATIONS SPONSORED FITNESS CHALLENGES

N/A

GYM MEMBERSHIPS OR SUBSIDIES

ERGONOMIC EVALUATIONS

ANNUAL HEALTH RISK ASSESSMENT

SMOKING CESSATION PROGRAMS

HEALTH FAIRS

ONSITE HEALTH
SCREENING PROGRAMS

ONSITE MASSAGES THERAPY

ONSITE FITNESS CLASSES

OTHER
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8.21%

Sixteen percent of
organizations (16%)
offered either a
relaxation/quiet room
or an onsite stress
management system.

T.44% | o
TP 5.00%
3.04%
2:92% | 5.009%

ONSITE BLOOD PRESSURE MACHINE

NUTRITIONAL COUNSELING

COMPANY SPONSORED PEDOMETERS

ONSITE STRESS
MANAGEMENT PROGRAM

WEIGHT LOSS PROGRAMS
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Benefits

Financial benefits typically related to
monetary assistance with financial
goals outside of the workplace, such as

education or retirement. Most employers

offered some form of financial benefit to
their employees (90%). A 401(k) match
to employee contributions was the most
common (67%)?, followed by employee
referral and anniversary bonuses, then
tuition reimbursement programs (32%).

Most employers
offered some
form of financial
benefit to their
employees (90%).

Eighty-two (82%) percent of

employers offered career benefits

to their employees, composed of two
major types: professional and skills
development programs. The most
common benefits related to profession.
Professional development, licenses,
certifications, and memberships

were the top five ranking benefits that
organizations offered or supported.

Programs relating to skills
development were still prominent,
however. Skills cross-training was
the most popular in this group (37%),
as was leadership coaching (32%).
Mentorships, career counseling,

and college support were much

less popular. Eighteen percent

(18%) of organizations did not

offer any career benefits.

Which of these financial benefits do you offer?

401(K) MATCH TO EMPLOYEE CONTRIBUTIONS 66.55%
EMPLOYEE REFERRAL BONUS 42.74%
SERVICE ANNIVERSARY AWARDS/BONUSES 39.29%
TUITION REIMBURSEMENT PROGRAM 32.14%
OTHER 14.70%

COMMUTER REIMBURSEMENT 10.36%

N/A 10.06%
CHARITABLE GIVING MATCH 8.10%

SAFETY BONUS/INCENTIVE 7.80%
CHILDCARE sSUBSIDY 2.98%

STUDENT LOAN PAYMENT SUBSIDY 2.32%

Which career development benefits do you offer?

BENEFIT TYPE %
PROFESSIONAL MEMBERSHIPS 5310%
OFFSITE PROFESSIONAL DEVELOPMENT OPPORTUNITIES 48.69%
CERTIFICATION/RECERTIFICATION FEES 55.83%
PROFESSIONAL LICENSE APPLICATION OR RENEWAL FEES 45.00%
ONSITE PROFESSIONAL DEVELOPMENT OPPORTUNITIES 36.61%
CROSS-TRAINING TO DEVELOP SKILLS NOT DIRECTLY
RELATED TO THE JOB 32.98%
EXECUTIVE OR LEADERSHIP COACHING 3167%
FORMAL MENTORING PROGRAM 11.90%
CAREER COUNSELING 565%
COLLEGE SELECTION/REFERRAL 1.96%
N/A 18.10%

2COMMENTS REVEALED THAT NONPROFITS AND GOVERNMENT ORGANIZATIONS WHO RESPONDED OFFERED 403(B)S TO EMPLOYEES, OFTEN WITH A MATCH.
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Benefits

About 95% of organizations offered some form of Which food and beverage benefits do you offer?
food and beverage benefits, commonly known as
perks. Break rooms/kitchenettes and coffee were BENEFIT TYPE %
most popular (both above 80%), while occasional

. BREAK ROOM/KITCHENETTE/CAFE 85.18%
catered meals and snacks were fairly common
(averaging around 39%). COFFEE 81.49%

SNACKS AND BEVERAGES FOR PURCHASE 34.76%

The vast majority of employers offered company

culture-related benefits to their employees (92%). COMPLIMENTARY SNACKS AND BEVERAGES 36.01%

Most threw holiday parties (80%). While offering

CATERED MEALS DAILY 4.23%

company swag was the next most common type

of culture benefit, important companywide CATERED MEALS PERIODICALLY 46.31%

events—like company milestones, annual outings, N/A 5.42%

and retreats—when grouped, were more common.

It appears that COVID-19 has not significantly

) , . Which culture-focused benefits programs do you offer?
affected employers’ benefit offerings. On one

hand, most surveyed organizations were reducing

. BENEFIT TYPE %
employee hours (58%), whereas 31% were seeking

Small Business Administration or other loans HOLIDAY PARTIES 80.36%

o . .
and 23% were doing furloughs. These actions COMPANY SWAG Py

would suggest a reduction in benefits as well, but

that doesnlt appear to be the case. In a Separate COMPANY MILESTONE CELEBRATIONS/PARTIES 42 20%

smaller survey, 89% of SMBs were keeping ANNUAL COMPANY OUTING 40.77%

their benefits offerings the same despite the

) ) DEPARTMENT/TEAM OUTINGS 39.40%
economic downturn caused by COVID-19.3 This
data is corroborated by the fact that health and COMMUNINAOLONEERIEROC U RS 28.27%
safety is a top organizational concern for SMBs. OFFSITE RETREATS 19.50%
Together, they suggest that even during economic
L . PETS AT WORK 11.49%
challenges, employers are prioritizing their
employees’ wellbeing. TAKE YOUR CHILD TO WORK DAY 10.24%
N/A 8.45%
ORGANIZATION SPONSORED SPORTS TEAMS 8.21%
PETS PERMITTED AT WORK EVERY DAY 7.32%
SINGLE TAKE YOUR PET TO WORK DAY 2.74%

4 SUMMARY The vast majority of organizations offered benefits to their employees in January
2020. Overall the data set shows that organizations were proactively providing benefits to their
employees before and during COVID-19.

SMINERAL COLLECTED 58 SURVEY RESPONSES TO THE QUESTION “HOW IS COVID-19 AND THE RELATED ECONOMIC DOWNTURN IMPACTING YOUR CURRENT
BENEFIT OFFERING?” FROM AN APRIL 9,2020 WEBINAR. ALL RESPONDENTS WERE SMBS WITH UNDER 100 EMPLOYEES.
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Time Off and Family Leave

When offered, paid time off (PTO) allows employees to be paid when sick or on
vacation. Parental leave, including surrogacy, foster, and adoption leave, are meant

to help employees who take care of others.

In January 2020, 90% of employers offered both sick
and vacation time to their employees. Much smaller

percentages offered only vacation time (8%) and just sick
time (1%). Of those that offered both, it was slightly more
common for organizations to separate vacation and sick

time into separate banks (54%).

The vast majority of employers offered paid time off
(PTO). On average, 97% of employers offered PTO
to salaried employees, 89% offered PTO to hourly

employees, and 38% offered PTO to part-time employees.

Some states and localities require employers to provide

paid sick leave to certain employees, which could explain

the separation into banks.

SALARIED HOURLY
PART-TIME
(EXEMPT) (EXEMPT)
VACATION 97.09% 89.42% 31.93%
SICKNESS 95.87% 89.98% 48.27%
PERSONAL 96.24% 86.98% 33.55%

Most organizations offered some form of maternity
(70%), paternity (58%), and adoption leave (54%).
The most common leave time was 12-20 weeks in
all cases. Leave for foster children and surrogacy
was common, but not as robust (46% and 35%,
respectively). Leave can be unpaid or paid by an
employer, and may be paid by the government,
employer, or insurer. Sixty-nine percent (69%) of
employers either paid some portion of an employee’s
salary or sponsored a disability plan for maternity
leave. In regards to other types of leave:

2020 HR TECHNOLOGY & BENEFITS REPORT | VERSION 2.0

How many paid vacation days do you provide to
employees with the following tenures?

1 Year

O DAYS

3.18

%

1-5 DAYS

22.14%

6-10 DAYS

33.71%

11-15 DAYS

22.86%

16-20 DAYS

10.14%

UNLIMITED

6.60%

UNKNOWN

1.38%

5 Years

O DAYS

1.33%

1-5 DAYS

2.00%

6-10 DAYS

17.82%

11-15 DAYS

34.55%

16-20 DAYS

34.61%

UNLIMITED

7.52%

UNKNOWN

2.18%

PAID LEAVE

%

PAID SOME PORTION OF PATERNITY LEAVE 25%

PAID SOME PORTION OF ADOPTION LEAVE 21%

PAID SOME PORTION OF FOSTER LEAVE 17%

EITHER PAID SOME PORTION OF SURROGACY
LEAVE OR SPONSORED A DISABILITY PLAN

31%
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Time Off and Family Leave

A little more than half of employers (51%) offered family-oriented
benefits, such as support for child care or new mothers.

Onsite mother’s rooms (31%) and allowing employees to bring
children into work in an emergency (28%) were, by far, the most
popular forms of family-oriented benefits. Most organizations
are required by state and federal wage and hour laws to
accommodate employees’ lactation needs.

COVID-19 has increased sick and family leave administration

for many employers. For example, the Families First Coronavirus
Response Act requires certain small employers to administer
paid sick leave and extend Family and Medical Leave Act leave to
child care leave for COVID-19-related reasons. Additionally, states
across the nation are passing their own paid sick leave and health
and safety laws.

The typical organization provided
the following benefits:

*  Wellness: Standing desk

* Financial: 401(k)/403(b) and match

* Flex: Telecommuting option

* Perks: Kitchenette/breakroom

¢ Culture: Holiday parties

¢ Family: Onsite mother’s room

* PTO: 6-10 days of sick, personal, and vacation time.

* Leave: Paid maternity leave

4 SUMMARY Laws guided the offering of
many types of leaves and time off. However,
overall the data shows that organizations
were going beyond those requirements in
January 2020. Unfortunately, COVID-19
made time off and leave administration more
complicated for SMBs.
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Training

Organizations invest in training to allow employees to build skills and competencies
necessary to reach operational and personnel goals.

In January 2020, 95% of employers offered some
form of training to their employees. In-person training
was the most popular method (75%), which included
job- and department-specific training for new
employees. Online training was a close second (68%).
Organizations also relied heavily on external sources
for training, such as conferences or virtual events like
webinars (57% and 54%, respectively).

Training topics are as diverse as the organizations
that planned to provide them in 2020. However, more
than any other topic, 75% of employers planned

to train their employees in sexual harassment and
discrimination prevention. Sixty-three percent (63%)
planned to conduct new-hire training, the second
most popular topic, which suggests that many
organizations were expecting growth.

What kind of employee training methods does your
organization offer?

IN PERSON TRAINING 74.98%
ONLINE TRAINING 68.68%
OUTSIDE TRAINING/CONFERENCES 57.23%

VIRTUAL EVENTS/WEBINARS 54.34%

WE DON’T OFFER TRAINING 5.14%

OTHER 1.86%

75% of employers planned to train
their employees in sexual harassment.
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Training

Despite organizations using and
planning for training, 86% of
organizations reported difficulties.
Getting employees to complete
trainings, keeping up with compliance
requirements, and administration were
all tied as the top training challenges
employers faced. Developing a training
schedule and finding high-quality
courses, which reflects “best practices”
in training, were the next biggest
challenges for most organizations.

Which topics do you plan to train employees on in 2020?

WORKPLACE SAFETY

57%

DIVERISTY AND INCLUSION

35%

CYBERSECURITY

33%

ETHICS

28%

ACTIVE SHOOTER

28%

LEADERSHIP & DEVELOPMENT

47%

CUSTOMER SERVICE

30%

SALES

19%

Which aspects of employee training are the most difficult for your HR department to manage?

GETTING EMPLOYEES TO COMPLETE TRAININGS

46.17%

KEEPING UP WITH NEW COMPLIANCE TRAINING REQUIREMENTS

45.79%

DEVELOPING AND MANAGING A TRAINING SCHEDULE

33.83%

FINDING HIGH-QUALITY TRAINING COURSES

33.05%

ASSIGNING/ADMINISTERING TRAINING

26.17%

COMPLETION TRACKING

19.55%

MEETING INDUSTRY-BASED TRAINING REQUIREMENTS

15.63%

N/A

14.08%

OTHER

Organizations use learning management systems (LMS) to administer, track, and evaluate education tools, such as training
assets. Most organizations used an LMS (69%).

Of those that did, 58% used either an external vendor or program. Despite the prevalence of training, 31% of organizations
responded that they did not have or use an LMS.
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Training

On average, about half (48%) of an organization's What are the most important factors when considering
training programs were developed in house. online training solutions?

Responses varied widely among individual st
organizations, however. Additionally, B cosTt 2nd

organizations were selective when considering
online training. When asked to rank the training
factors most important to them, survey COMPLIANCE STANDARDS
respondents ranked cost and quality of training
as most important, followed by adherence to
compliance standards and ease of use.

QUALITY OF TRAINING CONTENT 3rd

Only about 3% of employers are making
employee engagement, which includes training,
their number one priority. This makes sense,
since employers report larger organizational
concerns related to COVID-19. However,

as employers get used to flexible working
arrangements, we expect that they will move
from an organizational focus to an employee
experience focus and use online training as
their primary vehicle of delivery.

¢ SUMMARY Organizations were very involved
with training and offered it in diverse ways.
While most organizations planned to conduct
compliance and skills-based training in 2020,
it appears COVID-19 has largely put that plan
on hold while SMBs stabilize.
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Handbooks and Policies

Employee handbooks, which consist of a collection of employer policies, form the
core of an organization by formally documenting what's most important.

In January 2020, the vast majority of organizations
had an employee handbook and/or company
policies (98%). When organizations had handbooks
or policies, it was far more common (60%)

for them to draft and maintain them in house.
Potentially seeing the compliance implications of
policies, 20% of organizations hired an outside law
firm, while 18% used technology to execute them.

However, organizations struggled with managing
policies. While most organizations (61%) updated
their policies at least once a year, 37% either did
so infrequently or didn't know if they did.

More particularly, organizations stated that
their two biggest challenges in managing
policies was tracking new compliance
requirements and conducting ongoing
reviews and updates. Administration was
less challenging, but nonetheless prevalent.
Tracking employee acknowledgments of
reading policies, communicating new updates,
and the initial drafting were all challenging for
many organizations.

How do you draft and maintain your employee handbook
and/or policies?

INTERNAL RESOURCES 60.26%
OUTSIDE LAW FIRM 19.74%
HANDBOOK BUILDER SOFTWARE 15.56%

POLICY MANAGEMENT SOFTWARE 1.99%

WE DO NOT HAVE AN EMPLOYEE
HANDBOOK OR WRITTEN POLICIES

2.44%

How often is your employee handbook or policies updated?

MULTIPLE TIMES PER YEAR 17.75%

ONCE A YEAR 43.60%

INFREQUENTLY 30.87%

WE DO NOT HAVE AN EMPLOYEE 1.61%
HANDBOOK OR POLICIES

UNKNOWN 6.17%

When organizations had handbooks or policies,
it was far more common (60%) for them to draft
and maintain them in house.
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Handbooks and Policies

Which aspects of employee handbook or policy management are the most
difficult for your HR department to manage?

TRACKING NEW COMPLIANCE REQUIREMENTS 56.21%

ONGOING REVIEW AND UPDATES 51.90%

EMPLOYEE ACKNOWLEDGMENT AND TRACKING 28.49%

THE INITIAL DRAFTING 23.02%

N/A 14.60%

COMMUNICATING POLICY/HANDBOOK UPDATES 27.46%

OTHER 2.25%

¢ SUMMARY Most organizations drafted their own
policies, but data shows that once created, maintaining
them both in terms of content and administration were
challenging in January 2020. That is expected to be further
compounded by new state and federal laws and regulations
surrounding benefits and leaves sparked by COVID-19.

71% of respondents have changed their workplace
policies in response to COVID-19. It is likely that sick
and medical leaves were amended for health and safety
reasons as well as to comply with state and federal laws
(which had been changing almost weekly). However, it's
expected that some employers added new policies as a -
best practice, such as work-from-home or telecommuting
policies. Policies form the backbone of an organization, : .
and it’s clear that most employers are being responsive. — R
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Workforce Engagement

Organizations use a variety of tools to evaluate how engaged their workforce
is and find ways to improve employee experiences and organizational success.

Employee engagement surveys measure the thoughts and behaviors Does your organization administer
of an organization’s workforce. In January 2020, while a large portion employee engagement surveys?
of organizations reported that they administer these surveys, most

did not (53%-62%). Of those that used employee engagement surveys,

RESPONSE %
55% conducted them annually. However, a good portion (41%) of
organizations that used employee engagement surveys conducted vES 41.03%
them either twice a year, or every quarter. NO 52.93%
Incident reporting systems, commonly known as “hotlines,” are UNKNOWN 6.05%
resources that allow employees to report concerns and get help with
issues in the workplace. Again, while a third (33%) of organizations
used hotlines, almost double that amount did not (62%). Of those How often does your organization
organizations that used hotlines, the vast majority (80%) used internal administer employee engagement surveys?
resources for anonymous incident reporting.

OCCURRENCE %

Organizations sometimes use technology to recruit new talent
and manage the performance of current employees. About 91% of N/A 61.41%
organizations actively tracked applicants.

ANNUALLY 20.96%
Among those, about half of them used technology (such as software) SEMI-ANNUALLY 11.45%
to track applicants, while the other half reported that they used
‘ QUARTERLY 4.63%
internal resources. When technology was used, comments revealed
large numbers of different programs. MONTLY 0.84%
WEEKLY 071%

In regards to performance, almost one fourth (23%) of organizations
reported that they did not actively manage the performance of their
employees. Of those that did, 63% reported that they used internal
resources and 37% used external technologies.

Given COVID-19's effect on not only business
operations but also on increasing remote work,
employers may not have the same interest and abilities
to gauge, and engage, their displaced workforces.

What do you use for
performance management?

We believe this dynamic could change given the flood 22.53%
of technology options in the market and stabilization N/A
of business operations. 48.86%

INTERNAL/NO VENDOR

¢ SUMMARY Outside of training, most organizations did not use formal or technological
means of engaging their employees or applicants. The expansion of remote work as a result
of COVID-19 may make engagement more challenging.
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Compliance

While different organizations define compliance in different ways, the termis
generally used to describe an organization's adherence to applicable external laws.

In January 2020, when asked about
their biggest HR and compliance
challenges in 2019, organizations
ranked compliance as two of the top
three answers: changes in laws and
regulations on the state and federal
level (48% and 35%, respectively).
Changes on the local level were a less
common, but prevalent, concern.

While compliance was the top
challenge in 2019, organizations had

a fair amount of other challenges as
well. For example, employee recruiting,
training, and retention all ranked in the
top five challenges for organizations.

These responses are consistent with
responses highlighted earlier in the
report. Organizations stated their top
challenges in both policy management
and training were keeping up with
compliance requirements.

Challenges often raise questions.
When asked where organizations first
turn to get answers to HR questions,
most organizations consult an expert
such as a law firm, consultant, or
membership organization (63%).
However, 18% of organizations used

a search engine, like Google, to find
answers while 14% will ask another
person, such as an internal resource
or someone in their personal network.
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Which HR and compliance issues were most challenging for you in 2019?

STATE LAW AND REGULATION CHANGES

48.86%

RECRUITING

35.44%

FEDERAL LAW AND REGULATION CHANGES

34.63%

EMPLOYEE TRAINING

31.03%

EMPLOYEE RETENTION

30.74%

DISCIPLINARY ACTION/TERMINATIONS

29.04%

EMPLOYEE ENGAGEMENT

25.59%

BENEFITS ADMINISTRATION

21.99%

LOCAL LAW AND REGULATION CHANGES

20.06%

BUDGETING AND RESOURCES

11.84%

OTHER

3.53%

Where do you go first to find answers to your HR questions?

MINERAL

25.81%

SHRM

24.78%

GOOGLE

17.94%

INTERNAL RESOURCES

8.68%

OUTSIDE LAW FIRM

6.18%

HR CONSULTANTS

6.18%

PERSONAL NETWORK

5.37%

OTHER

5.07%
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Compliance

Compliance is even less self-evident given

the many laws and regulations passed as a
result of COVID-19. About 91% of respondents
expressed that they need some level of extra
help in navigating state and federal guidance.
Additionally, meeting compliance obligations
was tied with health and safety as the number
one organizational concern by SMBs.

Between states passing new legislation, like
paid sick leave laws, and federal agencies
releasing new guidance every week, it makes
sense that many SMBs are struggling. It also
shows that government resources, like bills and
guidance, alone are not enough. We suggest
that SMBs think of ways to share knowledge
with each other as well as seek help from legal
experts to receive credible information.

How confident are you in navigating guidance released by state
and federal governments?

I’M VERY CONFIDENT READING LAWS AND GUIDANCE 9.62%

I MOSTLY UNDERSTAND LAWS AND GUIDANCE,
BUT OCCASIONALLY NEED EXTRA HELP

50.73%

| HAVE AN OK UNDERSTANDING OF LAWS AND
GUIDANCE, BUT USUALLY NEED EXTRA HELP

30.45%

| FEEL TOTALLY LOST 9.20%

4+ SUMMARY Compliance was the top challenge for
organizations in 2019, and continues to be during the
COVID-19 pandemic. While most organizations wiill
first turn to experts for HR questions, a significant
portion use informal means to get answers, which
are often inaccurate.
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Conclusion

The 2020 HR Technology & Benefits Report provides data insights into what
organizations were doing before the COVID-19 pandemic, and what they're
doing presently. A few themes were consistent. Compliance, namely keeping
track of and interpreting laws, regulations, and guidance, continues to be the top
challenge of SMBs. Dedication to employees’ wellbeing, whether through
benefits offerings or job protection, is another strong theme that carried through.

But COVID-19 has already dramatically changed the employee landscape.
Working from home increased significantly. And employer goals of employee
engagement, such as through training, have been put on pause to accommodate
necessary business functions.

And even through challenging times, there is a sense of progress. Survey
responses reflected a sentiment that doing the right thing for organizations
was inextricably linked with doing the right thing for employees. It suggests
that when organizations stabilize, either through external means or improvement
in business operations, they can realize not only former goals, but better ones.
We believe the data in the 2020 HR Technology & Benefits Report can help
employers do just that.
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Methodology

) "

January 2020 Survey: Mineral’s “2020 HR Technology & Benefits Report” was
fielded from December 9, 2019 to January 20, 2020 through a survey titled
“Mineral's Annual HR Technology & Benefits Survey” (“Survey”). Mineral staff wrote
the Survey questions, 58 in total. Of the 2,665 professionals contacted to take the
Survey, 1910 participated, yielding a completion rate of 72%. The average time for
completion was 17 minutes.

March 31, 2020 Survey: The second survey was conducted on March 31, 2020
during Mineral's “COVID-19 Updates and Employer FAQ" webinar, where 1,480
respondents from a similar group sounded off on their COVID-19 challenges.
There were seven questions in total. The completion rate was 100%, and the
average completion time was one minute.

About

Mineral is the HR and compliance leader for growing businesses. Through a
combination of data, technology and human expertise, our proactive solutions
take the guesswork out of HR and compliance, giving clients peace of mind.
To learn more, visit trustmineral.com.

Disclaimer: Survey results are only representative of the sample of organizations responding to the survey.
As a result, readers should take individual circumstances and experiences into consideration before using
any data to make decisions.

Table data: Summaries of data outside of graphs or tables may round up or down 1%.

THIS MATERIAL IS OFFERED FOR GENERAL INFORMATION ONLY. IT DOES NOT PROVIDE, NOR IS IT INTENDED TO PROVIDE, TAX OR LEGAL ADVICE.
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