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How Banker’s Cooperative  
Group Wins and Retains  
Clients with Mineral®

Banker’s Cooperative Group, Inc. (BCG) is an 
insurance brokerage firm that specializes 
in providing banking industry clients in New 
Jersey with employee benefit programs and 
liability insurance. BCG is unique among 
brokers, in that its clients are eligible to receive 
annual patronage dividends. Since 1998, the 
cooperative has paid out over $3 million to 
shareholders. Providing value to its clients is 
BCG’s top priority and to maximize that value, 
the organization includes Mineral® as part of 
its client solutions. 

PARTNER CASE STUDY

Challenge
As an insurance broker, BCG looks for ways to 
differentiate its offerings, incorporating solutions 
that add value and deliver a return on investment 
— both for BCG and for its clients. 

Key Solutions
•	 BCG switched from HR360 to the Mineral 

Platform, incorporating Smart Employee 
Handbook, HR Compliance Library, and 
Mineral Experts.

Results
•	 BCG is already winning new clients as a 

result of the offering. 

•	 Clients have the potential to save thousands 
annually, using the Mineral Platform 
including Smart Employee Handbook, HR 
Compliance Library, and Mineral Experts.

•	 Mineral Experts provides a trusted source of 
answers for challenging HR questions.

•	 Clients with smaller HR departments find 
that Mineral supplements and augments 
their work, allowing them to spend time on 
more strategic tasks.

Company 

Banker’s Cooperative Group

http://www.trustmineral.com
https://bcg-nj.com/
https://bcg-nj.com/
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“To win and retain clients’ business, you have to offer more than a commodity — you have to 
offer value. Mineral provides that value proposition for us, helping BCG to stand out among our 
competitors and serve as a valued partner to our clients.”

— Matthew Cooney 
President and CEO, Banker’s Cooperative Group

Value from the Start
BCG had previously included the online HR resource 
service HR360 from Zywave but found that clients 
weren’t using it. “We started looking for a more robust 
offering — and one that was easier for our client to 
use and access,” says Matthew Cooney, President and 
CEO of BCG. “That’s when we found Mineral.”

Many of BCG’s clients are financial institutions with 
robust HR needs that are continually evolving. “With 
Mineral, we’re able to fill that gap for them,” explains 
Cooney. “The catalyst behind including Mineral in 
our offering was our goal to extend our value beyond 
insurance services, providing a valuable business 
resource that also differentiates us.”

Mineral provides BCG’s clients with a trusted place to 
turn for their HR and compliance challenges, including 
robust resources, technology tools, and live advisors. 
Cooney says implementing Mineral was swift and 
easy. 

“They walked us through loading our client information 
into the database. Once that was complete, the 
system sent our clients an email inviting them to join, 
with easy instructions on logging in.” 

BCG promoted Mineral to its clients with a formal 
rollout in the form of a well-attended live webinar. 
“We explained the range of services and resources 
available through the Mineral Platform, and how easily 
our clients can access it,” recalls Cooney.  
“The feedback was instant and positive. Our clients 
didn’t realize that such a tool existed, and they 
immediately could see the value.”
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Winning New Clients
Today’s HR leaders feel like they are expected to know everything, but the HR landscape is so complex and volatile that it’s 
impossible for an individual or small department to keep up. Mineral provides an up-to-date content library, compliance and 
training tools, a benefits document creator, and even a live advisor service to supplement clients’ in-house resources.

“We have won new business by including Mineral as part of our offering,” says Cooney. “It’s that powerful and that valuable 
for our clients. They tell us that Mineral has become a part of their workday — a resource they use to supplement their 
knowledge and experience.”

A Cost-Saving Differentiator
One Mineral resource that BCG clients find particularly valuable is the Smart Employee Handbook. “We’ve had clients tell us 
that they’d been quoted thousands of dollars to have an outside firm create an employee handbook,” says Cooney.  
“With the Smart Employee Handbook, clients can access handbooks for free, customizing them with their unique 
company policies.” 

In addition, BCG clients can create compliance documents and benefit forms from Mineral at no cost to them.  
Other vendors supply the forms, but typically at a cost of several hundred dollars. “The Mineral Platform is that single source 
of everything HR,” says Cooney. “Advice, tools, and technology.”

Cooney recalls an instance when a client called with an urgent question, and Mineral Experts saved the day. “The client was 
looking to make a mid-year change to an existing employee benefits strategy,” he recalls. “It was a complicated question with 
significant ramifications — one that required an accurate answer. We used Mineral Experts to speak to a real HR professional 
over the phone. They listened, understood the challenge, and walked us through the answer. We were able to get back to our 
client in just a short time with information that we were all confident with. That’s invaluable.”

“We have won new business by including Mineral 
as part of our offering. It’s that powerful and that 
valuable for our clients.” 

—Matthew Cooney 
President and CEO, Banker’s Cooperative Group
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“We’ve had clients tell us that they’d been 
quoted thousands of dollars to have an 
outside firm create an employee handbook. 
With the Smart Employee Handbook, 
clients can access handbooks for free, 
customizing them with their unique 
company policies.”

— Matthew Cooney 
President and CEO, Banker’s Cooperative Group

Mineral Experts, Cooney believes, saves BCG clients 
thousands of dollars annually. “They can get answers 
directly from an HR professional as part of Mineral 
Experts when they otherwise might have to bring in 
expensive legal counsel,” he says. 

Mineral is more than a client-facing tool — BCG uses it 
internally as well. “We’re an employer, so we also need 
HR help from time to time,” says Cooney. “On more than 
one occasion, we’ve used the HR Compliance Library to 
research a complex question and quickly found answers. 
Before, we might have simply Googled the question — 
and who knows how accurate the answers might have 
been. We might have spent an hour or two researching 
to be sure we were getting the correct information. With 
HR Compliance Library, we don’t have to worry about 
accuracy — we know we’re getting the right answers.”

A Valued Partner

“Ultimately, insurance is a commodity — there are 
thousands of licensed insurance agents in the state of 
New Jersey,” concludes Cooney. “To win and retain clients’ 
business, you have to offer more than a commodity — you 
have to offer value. Mineral provides that value proposition 
for us, helping BCG to stand out among our competitors 
and serve as a valued partner to our clients.” 
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Trusted by more than 500,000 companies, Mineral is the HR and compliance leader for growing businesses. 
Mineral’s proactive solutions take the guesswork out of HR and compliance, giving clients peace of mind.  
The company combines data, technology, and human expertise to drive innovation and personalized guidance. 
Mineral’s network of partnerships has enabled it to build the largest HR community in the U.S. Mineral was 
formerly known as the combined entity of ThinkHR and Mammoth. For more information, visit trustmineral.com.  

About Mineral 

Retain and engage your clients with a partnership with Mineral.

Contact the Mineral team to learn more.

http://trustmineral.com
https://www.trustmineral.com
https://trustmineral.com/contact-sales/
https://trustmineral.com/contact-sales/
https://trustmineral.com/

