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Welcome to the Webinar!
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A We will email you the recording and slides within 24
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A Please use the Q&A box for questions.

T—— Lt W
—

2 Not tax or legal advice | Powered by Mineral



+ s + + o + o + ©
+ + + + + + + + +
@ + + + + + o + +

- Our Speaker

- Aimee Pedretti, GPHR,SHRM-SCP
*  Sr. Manager, HR Consulting & StrategyMineral

+ © + + o + o + ©
+ + + + S +* + + +
@ + + + + + o + +
+ + + + @ * o + +
+ + “ + + + + + +
+ + + + o * . + .
+ + * * * * + * +

Not tax or legal advice | Powered by Mineral



A Setting the Stage
* A Creating a Performance Evaluation

A Goal Setting

A Delivering Feedback

AQ&A
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Setting the
Stage

What is a performance evaluation?
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Coaching

Whatlt s Y] cv"KvXu"Pqv

A management style that encourages employee A Progressive discipline

development and growth. A Telling employees what to do

gC"eqcej kpi "xkgy"chhktou"vjcv"d{"kpurktkpi "fkuegxgt {
reflection, and persistence in another person, that person

becomes capable of significantly greater achievement,

deeper and broader thinking, and more consistent

gzrtguukgp"gh"vjgkt"xcnwgu"gxgt"vkogO4"H

-Center for Creative Leadership
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Performance Evaluation
Purpose

’

The process of reviewing how well employees perform
their duties during a specified period of time.

g

Purpose

A Align expectations and link goals to Strategy

A Give positive performance feedback and recognition
A Discuss areas of improvement

A ldentify development opportunities for the future

A Link performance to compensation decisions
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Performance Management Cycle

2. Performance

Monitoring
1. Performance (Ongoingsupport
Planning and feedback)

Feedbackand coaching are crucial

at every step.
y P 4. Appraisal or 3. Performance

evaluation assessment
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Creating a
Performance
Evaluation



10

Timing
A Frequency of Formal Evaluation

(Annual, SemtAnnual, Quarterly)

A Informal ongoing feedback via 1:1 checkins
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Possibly Included

A Manager review
A Self assessment

A Coworker assessment

A Future goal setting
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Manager Review: Competency Ratings

A Defined Behaviors:Communication, Teamwork,
Leadership

A Rating Scales:
A Numeric (1 to 5)

A Adjectives (needs improvementsatisfactory, l

excellent etc.)

A Expectation-based (meets, exceeds etc.)

A Consistency (most of the time, rarely, etc.)
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=== Manager Review: Feedback

‘ A Goal completion
A Specific project(s)

‘ A General performance
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Self Assessment

—— ]

‘

A Will generally mirror the manager assessment

A If using a scale or competency rating, set guidelines
for calibration

(e.g..1 Y gxpect that most employees doing what is asked
yknn"ueqg)g"c"5"qgh" 704

A Consider including a section for employees to
express anything else they did not think was
adequately covered

14  Not tax or legal advice | Powered by Mineral



Coworker Assessment

Au5823itgg4" tgxkgy
A Consider who to request feedback from *

A Not everyone will understand the specifics of
another position

A Can be hard to ensure anonymity ’
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Goal Setting
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I Strategic Plan and Objectives -

Team or Project-Specific

am Goals and Obijectives -

Kpf kxkfwecn"Gor nqg{

~ “ Obijectives and SMART Goals -




Goal Setting and
Development 4

Can be done as part of the performance evaluation or as
a separate discussion.

SMART GOALS
A Specific,

A Measurable,
A Attainable,

A Relevant,

A Time-Based
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SMART Goals

SMART Goals Not SMART Goals

Enter financial data on department

expenses into Company system by the Enter financial data timely.
15t of each month.

Improve customer service satisfaction

score by 10% by the end of the calendar Provide great customer service.
year.

Define a plan to delegate at least 5 key

responsibilities to team members by Delegate more tasks.
March 1st,
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Positively Stated Goals

A Inspirational goals keep energy levels and motivation
high

z 4
AlgwXnn"igv"yjcv"{gw"hgew 0

stated goals to the positive

A1nOggv"qt"gzeggf" {gwt" S3"
pgv"egpvkpwg"vg"hcnn"dgj kp
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conduct

performance
evaluations?

your company

How often does
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The Meeting
and Follow Up



Preparing for the Meeting

A Schedule in advance
A Complete and share forms early ‘

A Determine most appropriate location
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A Lead without monopolizing the discussion

A Take notes
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Follow Up

A Complete documentation and put in employee file
A Review action items

A Schedule necessary followup meetings

A Plan informal and frequent check-ins on goals
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Delivering
Feedback
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Performance Management Cycle

2. Performance

Monitoring
1. Performance (Ongoingsupport
Planning and feedback)

Feedbackand coaching are crucial

at every step.
y P 4. Appraisal or 3. Performance

evaluation assessment
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Common Communication Missteps

Common communication missteps that managers Y

new and seasonedY inadvertently make:
1. Assuming that employees know what you want
2. Not telling an employee how they are doing

3. Not telling employees anything at all
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Neuroscience and
Feedback

.l B

‘

A Threat response limits ability to give/receive
feedback

A Nature of perceived status differentials can trigger
stress reaction

A Goal: minimize threat response
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Coaching Style: Use
Open-Ended Questions

- Questions should not be able to be answered with justa
¥ yesornoH 0

Gzcorngu<wH
Anlqgy'

ATQEcp"{gw"vgnn"og"oqtg" cdqgwyV
ukvwcvkgpAYH

ATOKXf"ngxg"vg"jgct

fqgq"{qgqw"vjkpm"vjcv"ygpVvA
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Mindset
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Mindset: Growth vs. Fixed

Growth Mindset

Cuuwogu"vjcv"kpvgnnkigpeg"
people can learn through effort and trying new things.

Intelligence and ability can be developed, like a muscle

Fixed Mindset

Belief that intelligence and ability are fixed traits that
ecpXv"dg"ejcpigf."nkmg"g{g



Fixed Mindset
(“Be good™)

AHgewu"qgp"cp"gorng{ggXu" etg
demonstrating skills, and performing better than
others

AHcknwtg"ogcpu"cp"gorng{gg"
learning opportunities)

Examples

AVjg"gorng{gg"ocfg"c"okuvec
Improve.

A | should look for a new employee who has the skills.

A He's just not a very good manager.

Algw"gkvjgt"jcxg"vjg"ughv"umknnu"
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Growth Mindset
(“Get better™)

A Focus on helping employees improve, develop skills
and perform better than they did before

A Coach employees to persist through obstacles, learn
ht qo" hggfdcem. "dg" kpur ktgf

Examples

AHKv"fkfpXv"vwtp"qwv"jqy"yg
learning opportunity.

AJgXu"owej "oqtg"egqgphkfgpv"yv

A She's got great leadership potential and is improving
upon her coaching and feedback skills.
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Shifting to a Growth
Mindset

ACuuwog"c"rqgukvkxg"kpvgpv"cp

AXkgy"rgtugpcn"ejctcevgt kuvk gus
Aqug"htqo"c"rnceg"qh"hquvgtf
ATgurgev"fkhhgtgpv"yc{u"qh"fﬁw*s

AHgewu"qgp"ngctpkpi"yjgp"vVvjgt g g olguuvgru

A Ygrecp"ngctp"vg"dg"dgvvgt" "_xkp”&i&:})pf"
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SBIl Feedback
Model



SBIl Feedback Model

Situation Behavior Impact

Vjigp. ej gem" hqgt
and clarify next steps.

V] g" gor
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