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ÁWe will email you the recording and slides within 24 
jqwtu0ҥ

ÁRngcug"rctvkekrcvg"kp"qwt"rqnn0ҥ

Á Please use the Q&A box for questions.
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ÁSetting the Stage 

ÁCreating a Performance Evaluation

ÁGoal Setting

ÁDelivering Feedback

ÁQ & A
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What It Is

A management style that encourages employee 

development and growth.

ҵC"eqcejkpi"xkgy"chhktou"vjcv"d{"kpurktkpi"fkueqxgt{."

reflection, and persistence in another person, that person 

becomes capable of significantly greater achievement, 

deeper and broader thinking, and more consistent 

gzrtguukqp"qh"vjgkt"xcnwgu"qxgt"vkog0Ҷ"ҥ

-Center for Creative Leadership

Yjcv"KvҲu"Pqv

Á Progressive discipline

Á Telling employees what to do
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The process of reviewing how well employees perform 

their duties during a specified period of time.

Purpose

Á Align expectations and link goals to Strategy

ÁGive positive performance feedback and recognition

ÁDiscuss areas of improvement

Á Identify development opportunities for the future

Á Link performance to compensation decisions
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Feedbackand coaching are crucial 

at every step.

2. Performance 
Monitoring

(Ongoingsupport
and feedback)

3. Performance 
assessment

4. Appraisal or 
evaluation

1. Performance 
Planning
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Á Frequency of Formal Evaluation

(Annual, Semi-Annual, Quarterly)

Á Informal ongoing feedback via 1:1 check-ins
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ÁManager review

Á Self assessment

ÁCoworker assessment

Á Future goal setting
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ÁDefined Behaviors: Communication, Teamwork, 

Leadership

ÁRating Scales:

ÁNumeric (1 to 5)

Á Adjectives (needs improvement, satisfactory, 

excellent, etc.)

Á Expectation-based (meets, exceeds, etc.)

ÁConsistency (most of the time, rarely, etc.)



Not tax or legal advice | Powered by13

ÁGoal completion

Á Specific project(s)

ÁGeneral performance
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ÁWill generally mirror the manager assessment 

Á If using a scale or competency rating, set guidelines 

for calibration 

(e.g.,ҵYgexpect that most employees doing what is asked 

yknn"ueqtg"c"5"qh"70Ҷ)

ÁConsider including a section for employees to 

express anything else they did not think was 

adequately covered 
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Áҵ582-fgitggҶ"tgxkgy

ÁConsider who to request feedback from

ÁNot everyone will understand the specifics of 

another position

ÁCan be hard to ensure anonymity 

15
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Strategic Plan and Objectives

Team or Project-Specific 
Goals and Objectives

Kpfkxkfwcn"Gornq{ggҲu"
Objectives and SMART Goals
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Can be done as part of the performance evaluation or as 

a separate discussion.

SMART GOALS

Á Specific,

ÁMeasurable,

Á Attainable,

ÁRelevant,

Á Time-Based
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SMART Goals Not SMART Goals

Enter financial data on department 
expenses into Company system by the 
1st of each month.

Enter financial data timely. 

Improve customer service satisfaction 
score by 10% by the end of the calendar 
year. 

Provide great customer service.

Define a plan to delegate at least 5 key 
responsibilities to team members by 
March 1st. 

Delegate more tasks.
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Á Inspirational goals keep energy levels and motivation 

high

Á[qwҲnn"igv"yjcv"{qw"hqewu"qp0"Tghtcog"pgicvkxgn{"

stated goals to the positive

ÁҵOggv"qt"gzeggf"{qwt"S3"ucngu"iqcnuҶ"xu0"ҵ[qw"owuv"

pqv"eqpvkpwg"vq"hcnn"dgjkpf"qp"ucngu"iqcnu0Ҷ
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Á Schedule in advance

ÁComplete and share forms early

ÁDetermine most appropriate location

23
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ÁCxqkf"vjg"ҵhggfdcem"ucpfykejҶ

Á Lead without monopolizing the discussion

Á Take notes
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ÁComplete documentation and put in employee file

ÁReview action items

Á Schedule necessary follow-up meetings

Á Plan informal and frequent check-ins on goals
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Feedbackand coaching are crucial 

at every step.

2. Performance 
Monitoring

(Ongoingsupport
and feedback)

3. Performance 
assessment

4. Appraisal or 
evaluation

1. Performance 
Planning
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Common communication missteps that managers Ү

new and seasoned Үinadvertently make: 

1. Assuming that employees know what you want

2. Not telling an employee how they are doing

3. Not telling employees anything at all
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Kphqtocvkqp"vq"wug"hqt"kortqxgogpv1itqyvj<ҥ

ÁChhktocvkqp1rtckugҥ

ÁEqpuvtwevkxg1eqttgevkxg1tgfktgevkpiҥ
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ÁHggfdcem"cevkxcvgu"vjg"dqf{Ҳu"vjtgcv"tgurqpug

Á Threat response limits ability to give/receive 

feedback

ÁNature of perceived status differentials can trigger 

stress reaction

ÁGoal: minimize threat response
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Questions should not be able to be answered with just a 

yesor noҥ0

Gzcorngu<ҥ

ÁҵJqy"fq"{qw"vjkpm"vjcv"ygpvAҶ

ÁҵEcp"{qw"vgnn"og"oqtg"cdqwv"yjcv"jcrrgpgf"kp"vjku"
ukvwcvkqpAҶҥ

ÁҵKҲf"nqxg"vq"jgct"{qwt"rgturgevkxg"cdqwv0"0"0Ҷ
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Growth Mindset

Cuuwogu"vjcv"kpvgnnkigpeg"cpf"cdknkv{"ctgpҲv"hkzgf."cpf"

people can learn through effort and trying new things.

Intelligence and ability can be developed, like a muscle

Fixed Mindset

Belief that intelligence and ability are fixed traits that 

ecpҲv"dg"ejcpigf."nkmg"g{g"eqnqt
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ÁHqewu"qp"cp"gornq{ggҲu"etgfgpvkcnu."qp"vjgkt"rtqxkpi."

demonstrating skills, and performing better than 

others

ÁHcknwtg"ogcpu"cp"gornq{gg"kupҲv"ecrcdng"*?"okuugf"

learning opportunities)

Examples

ÁVjg"gornq{gg"ocfg"c"okuvcmgҥ"cpf"K"fqwdv"vjg{"ecp"

improve.

Á I should look for a new employee who has the skills.

ÁHe's just not a very good manager.

Á[qw"gkvjgt"jcxg"vjg"uqhv"umknnu"hqt"vjg"lqd"qt"{qw"fqpҲv0
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Á Focus on helping employees improve, develop skills 

and perform better than they did before 

ÁCoach employees to persist through obstacles, learn 

htqo"hggfdcem."dg"kpurktgf"d{"qvjgtuҲ"uweeguu"ҥ

Examples

ÁҥKv"fkfpҲv"vwtp"qwv"jqy"yg"jqrgf."dwv"vjku"ku"c"itgcv"

learning opportunity.

ÁJgҲu"owej"oqtg"eqphkfgpv"vjcp"ukz"oqpvju"ciq0

Á She's got great leadership potential and is improving 

upon her coaching and feedback skills.
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ÅCuuwog"c"rqukvkxg"kpvgpv"cpf"ejgem"rgturgevkxgҥ

ÅXkgy"rgtuqpcn"ejctcevgtkuvkeu"cu"ejcpigcdngҥ

ÅEqog"htqo"c"rnceg"qh"hquvgtkpi"kortqxgogpvҥ

ÅTgurgev"fkhhgtgpv"yc{u"qh"fqkpi"vjkpiuҥ

ÅHqewu"qp"ngctpkpi"yjgp"vjgtg"ctg"okuuvgru""ҥ

Å Yg"ecp"ngctp"vq"dg"dgvvgt"cv"ikxkpi"cpf"tgegkxkpi"hggfdcem#ҥ
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Situation Behavior Impact
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Vjgp."ejgem"hqt"vjg"gornq{ggҲu"rgturgevkxg"
and clarify next steps.


